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“Every child needs 

to practice being 

independent, and every 

parent needs to practice 

letting their child be 

independent”.
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The gift of
independence

Are we inadvertently putting our kids at a disadvantage by helping 
them too much? It is certainly a trend that organising expert, Amanda 

Lecaude, has witnessed. Amanda shares her four steps to teaching 
your children to become more independent. 
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out in her room and helped her with the process rather 
than teaching her how to do this and letting her do it by 
herself. You might say but isn’t she learning anyway – the 
answer is yes but there is a better way to do this to equip 
her with the necessary skills she needs to become more 
independent and do this without her mother around i.e. 
at school. By following the steps, I am about to outline 
below, I am pleased to report that this quickly changed 
and she was no longer the slow one getting changed at 
school.

4 steps to follow to increase independence in your child

1. We do it for you – In order for us to learn something, 
and particularly for children, is to have it done for them. 
When doing this though it is important they are involved 
in the process and shown first several times how to do 
something before they are able to begin doing it. 

So in the example I gave above I explained to my client 
that she needed to show her daughter where her clothes 
were kept, how to get them out, where to put them the 
night before to make it easier in the morning, and also 
the best way to get dressed. It all sounds so simple but 
remember we need to put ourselves in their shoes and 
take it right back to basics some times.

2. We do it with you – The next step is to do it with them.  
Let them take a bit of initiative whilst also doing it with 
them.  So with my client this step for her here was to be 
there with her child and step her though the process 
and go through together where to get the clothes from, 
where to put them and how to get dressed.

3. We watch you do it – After completing step 2 with 
them several times, it is now time to move to the next 
stage by being with them but allowing them to do it all 
by themselves.  During this stage you can offer guidance 
if they ask but otherwise let them give it a go whilst 
offering encouragement and praise along the way.  

Working with families and students on a regular basis 
I often see children who struggle with many basic ‘day 
to day’ tasks and functions. It seems to be a tendency 
these days for many parents to just do the tasks for 
their children as they think it is easier and quicker. 
Unfortunately, this thinking is not the answer, as we are 
therefore not allowing our children to develop skills of 
their own and learning to become independent. When 
we encourage children to do things for themselves we 
are also helping them to gain self-confidence. Showing 
children that we believe in them also sees them start to 
believe in themselves.

So how might we go about teaching them to become 
more independent you ask? The first things I would like to 
highlight here are that:
• we do not often believe they are capable of doing 
something by themselves and therefore we must do it for 
them; or
• too often we expect our children to just know how to 
do something when really why would they know how to 
do something if they have never actually been taught in 
the first place? Yes, I too am guilty of this as a parent and 
sometimes need to remind myself about this and put 
myself in the shoes of my own children at times. It could 
be as simple as asking them “do you know how to do…?” 
Or taking a step back when they do something that is not 
even remotely close to how it should be done i.e. cracking 
an egg and realising that they might need help or to be 
shown how to this.

One of my organising clients reached out to me one day 
when we were decluttering her home and told me about 
her primary school daughter who was having a few issues 
at school. One of these was that she was often the last 
one to get changed for and after PE and seemed to take 
a long time to do this. When I delved further into this, by 
asking her mother questions, I realised that her mother 
always got out her clothes for her to get dressed, lay them 
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As we all know children love to be able to do something 
by themselves and we have all seen that look they give 
when they realise they have achieved something new. 
Even if they struggle a little let them give it a go. This can 
take a bit of effort on your behalf like it was for my client 
to actually learn to step back and allow her daughter to 
do it by herself and not just jump in and do it for her as 
she had always done.  

4. You do it completely independently yourself – You, 
or should I say they, have made it and now can actually 
do something by themselves without the need for you to 
actually be in the room with them. There is a great sense 
of achievement for both of you at this stage and like my 
client her daughter was no longer the last to get changed 
for PE anymore after she was taken through these four 
simple steps that just need to be given thought to 
sometimes.

Naturally the time involved with each step will differ 
depending what it is that you are teaching them to 
do – some will require longer guidance than others.  
Independence won’t happen overnight but with a bit 
of patience and effort you can plant the seeds to having 
your child’s independence grow and develop.

Bonus tip - respond to a question with a question

How many times when a child asks you as question like 
– ‘where is my…?’ do you answer and tell them exactly 
where to find it?  As parents we are all guilty of this and to 
be honest we don’t often even realise this is what we are 
doing. I remember many years ago learning from another 
student organiser colleague of mine, Leslie Josel, in the 
United States that you should answer a question with 
another question.  

Let me give you an example of this so you know how to 
put it into practice. Your child might ask, “do you know 
where my sneakers are?”. Instead of responding by telling 
them where they are i.e. “next to your bed” or “at the front 
door” you should reply with something like “where did 
you leave them?” or “where did you take them off last?”. 

By responding in this way you are not only teaching them 
to become more independent but allowing them to grow 
their problem solving skills as well. So remember the next 
time they ask you a question like this answer with another 
question and see what happens. They might not like this 
approach, and it may take a bit of time and effort on your 
part, but I urge you to persevere as it will pay off in the 
long run.

“It is not what 
you do for 

your children, 
but what you 
have taught 

them to do for 
themselves, 

that will 
make them 
successful 

human beings” 
~ Ann Landers
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Written for students and parents, these comprehensive 
eBooks provide a greater understanding of what to 
expect in taking the leap to secondary school.
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“Wow.  
This is FANTASTIC!  

This is a comprehensive 
guide that answers all the 
concerns Year 6 students 
usually have. It will be  

the saving grace for  
many families”

• an understanding of the 
fundamental skills students  
need to develop to  
become more independent  
and responsible; and

• guiding parents on how  
to support their child.
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